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Thank you for the invitation , we are very happy to see how on this conference the Czech Republic is getting on its way to enhance teaching and learning in Higher education and we are eager to share our experiences. This sort of conference will be the first step for a greater visibility as we will highlight later on.

The quality of teaching at Universities is of great importance for the education of our future professionals and the development of our society. In this talk, we will present the most important criteria for good teaching at its implementation Bielefeld University.
Institutional enhancement of teaching and learning
	+ national level
	+ Bielefeld University
Implementations at Bielefeld U




Some Terminology

Syllabus
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From teaching to learning

Course design

Assessment & Evaluation

Teaching portfolio

Students as partners

SoTL

Evidencebased
teaching
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Central to both our initiatives is that we are trying to change the educational culture from content focused to a learner focused model.  Tagg and Barr from Teaching to Learning/ Learning Paradigm.
certificate program centers out around course design, uses backward design model (Briggs/Fink) syllabus is the document that expresses a learner-centered approach and can assessed/ evaluated. Document that lays out the plan for course including a course description, course goals, learning activities and assessment. The syllabus serves as a tool for communicating with students before and during the semester. Ideally it is a “living” document with which student interact throughout the course. Familiarity with syllabi defined in these terms varies widely across cultural contexts: it has been a staple in the US for decades (although not necessarily with a learner focused orientation) in Germany it is the mark of an innovative teaching approach if such documents are produced and shared with students. SHOW OF HANDS, How many of you  are familiar with the idea of syllabi.  How widely spread is the use syllabi at your institution?  
Course design terms such assessment, evaluation, formative/summative feedback are important.  Here is how we define the terms. Assessment is the term that includes formative and summative assessment,  feedback= formative assessment (Rueckmeldung und Prufungsformen)
Part of the programme is the teaching portfolio. This is a coherent set of material that represents teaching practice as related to student learning. “Teaching practice” in its broadest sense extends beyond the obvious activities that go into teaching a course to include all activities that enrich student learning.
SoTL The Scholarship of Teaching of Learning involves faculty (sometimes in partnership with their students) undertaking systematic inquiry about student learning – informed by prior scholarship on teaching and learning – and going public with the results. As Pat Hutchings notes (see our video on Key Characteristics of SoTL, below), SoTL involves “faculty bringing their habits and skills as scholars to their work as teachers… habits of asking questions, gathering evidence of all different kinds, drawing conclusions or raising new questions, and bringing what they learn through that to… students’ learning.”
Students as Partners in Teaching and Learning in Higher Education, or simply Students as Partners (SaP), is a pedagogical approach that has been embraced recently by many higher education institutions primarily in the US, the UK, Canada, and Australia. SaP implies students and faculty/academic staff working in collaboration, as partners, to improve teaching and learning experiences (Mercer-Mapstone et al., 2017). Healey et al. describe SaP as “a relationship in which all involved – students, academics, professional services staff, senior managers, students’ unions, and so on – are actively engaged in and stand to gain from the process of learning and working together” (2014, p. 12). 
We rely on evidence based methods to enhance teaching



Some Criteria
good teaching:

transparent learning objectives

appropriate assignments & assessment

involve engaging students in active learning, 

providing effective feedback, 

creating a supportive and inclusive 
learning environment, 

and promoting student success and achievement.

teaching personality/ reflective practitioner

Good learning

Collaborative learning 

Peer assessment/peer feedback

Self-learning-skills/ personal 
responsibility for learning strategies

Motivation

Previous knowledge
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These are only some examples as this is an open ended list
See the recommendations of the wissenschaftsrat (references) and recent (Meta-)studies
German research corresponds with international results on main criteria of „good teaching and learning“; based on construcitve alignment by Biggs/Tang
It deeply depends on contexts, disciplines and on research perspektive – field of research is on Higher Education is multi-disciplinary (educational science, psychology, sociology, …. Dicipline-specific Didactics?)
Schneider Preckel as a often cited meta-study: social interaction/ Feedback/show relevance of topic/regardful contact/ Peer assessment, authentic assignments /HD-Training von Lehrenden erhöht die Effektstärke
These criteria are mentioned in the mentioned and in several research studies…
Schneider Preckel: social interaction/ Feedback/show relevance of topic/regardful contact/ Peer assessment, authentic assignments /HD-Training von Lehrenden erhöht die Effektstärke
 learning objective Taxonomie related to dee Fink 2013
Assessment (Reinmann?)
Engaging students (ELON)



And how to get there
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On institutional/Organisational level

Lecturer
students




Wissenschaftsrat German Science and Humanities Council (WR)

Akkreditierungsrat Accreditation Council
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Nation-wide
German Science and Humanities Council (WR) https://www.wissenschaftsrat.de/EN/Home/home_node.html

The WR’s proposals for shaping science policy are based on the premise that successful work in science and research can only be possible if the necessary structural framework is in place. The central task of the WR is to elaborate on what this framework should look like, both for the system as a whole and for individual sectors and institutions – in terms of staff, institutions and funding – and what factors shape and influence it
Since 2001, the German Science and Humanities Council (Wissenschaftsrat, WR) has been carrying out the institutional accreditation of non-state higher education institutions on behalf of the states (Länder). This is a quality assurance procedure that is intended to clarify whether a non-state higher education institution is capable of providing services in research and teaching that meet recognised scientific standards
Guidelines for the institutional evaluation of scientific institutions (Drs. 8823-21_en), Januar 2021

Several recommendations on Teaching and Learning (Quality Enhancement 2008/ future-oriented structures 2022)

Akkreditierungsrat
Decisions about Program and institutional/system accreditation of HEI in Germany





Guiding principle for
Teaching at Bielefeld U
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https://www.uni-bielefeld.de/lehre/leitbild-lehre/ (Must have for instituional/system accreditation)

Quality assurance through a QM-System (institutional/system accreditation)

Bielefeld University is a traditional on-campus university, in which all faculties and institutions are within walking distance of one another. This architectural proximity has helped forge a special culture of communication between students and teaching staff, between researchers, university management and administration, that is characterised by a remarkable openness to new, even unconventional ideas.
Bielefeld University is committed to academic freedom in teaching and learning. One of its primary objectives is to ensure high academic and didactic standards in teaching. Its study and teaching is oriented to both the world of work and to research. At Bielefeld University, however, these are not contradictory but instead their value is combined to best prepare students for future careers within or outside university.Die Universität Bielefeld bekennt sich zur Freiheit der Lehre. Eine hohe fachwissenschaftliche und didaktische Qualität der Lehre ist ein vorrangiges Ziel der Universität Bielefeld. Dabei sind Lehre und Studium an der Universität Bielefeld geprägt durch Forschungs- und Berufsfeldorientierung. Dies ist an der Universität Bielefeld kein Widerspruch, sondern eine sinnvolle Einheit, die Studierende auf die Anforderungen der universitären und außeruniversitären Praxis vorbereitet.
At Bielefeld University, teachers and students share the responsibility for a successful course of study and thus for the quality of the course itself. Teachers and students treat each other fairly and with respect. They utilise tools of evaluation and feedback to continually enhance and develop the quality of teaching and learning at the University.
The teaching staff at Bielefeld University impart basic knowledge, in-depth specialised competences as well as approaches to academic research and critical thinking. By setting challenging assignments, they actively encourage students to actively engage with the subject area and overarching issues. They offer ongoing support to help students master the demands of the discipline and ensure that the assessment criteria is transparent. They assist students in developing their own academic interests and professional perspectives. They also develop creative ideas for teaching and learning and reflect on opportunities opened up by digitisation to improve upon these and promote interactive learning. Bielefeld University supports its teachers in developing their teaching practice and offers them a wide range of continuing education opportunities.
Students at Bielefeld University actively participate in lectures and seminars. In addition, the University infrastructure offers them the chance to work alongside fellow students also outside of the classroom to make their own contribution to the success of teaching and study at the University. Through their studies at Bielefeld University, they build an individual profile and use it for personal development.
Through offering interdisciplinary and practice-related courses, Bielefeld University supports students in exploring potential occupations and requirements for the various professions.  The University is a place where challenges of the globalised world are discussed. Through exposure to stimulating debate, students are able to reflect on their future role in society.
At Bielefeld University, the guiding principle of interdisciplinarity has played a central role since its founding. An interdisciplinary approach to teaching, study and research is fostered and furthered in the form of cooperative partnerships, interdisciplinary study programmes and knowledge transfer activities.
The University provides an environment that is free of discriminatory structures and acts, a place in which all members and affiliates of the University whether they are students, researchers, or administrative staff are treated with respect and appreciated. This reflects the University’s deep regard for the diversity of the people who study, teach, conduct research, and work in other areas here.
The realisation of gender equity in study and the integration of gender aspects, as well as gender and diversity-sensitive teaching are important goals of Bielefeld University. 
Through the internationalisation of its studies and teaching, Bielefeld University broadens the horizons of all students, preparing them for the globalised job market and raising their awareness of diversity.
Maintaining quality assurance in teaching and study and improving on it is a core task for both management and faculties at Bielefeld University. This is based on the premise that high quality teaching can only be achieved and maintained if all interlinked fields of activity that are relevant to teaching are included in quality development. Bielefeld University audits itself internally and is externally accountable in regard to meeting its objectives and the quality of its services, taking the results on board in its further development.




Visability & 
Value of
Teaching

Presenter-Notizen
Präsentationsnotizen
Rewarding  and Recognition of teaching action and teaching innovation through a culture where teaching is appreciated and also through Incentives
Level: Institut /Organisation
Lehrleitbild
Lehrpreis
Funding Ausschreibungen/Fördermöglichkeiten (Qf)
Level: Lecturer
 Teaching-portfolio as a tool for reflection also as an Application Prerequisite
ZLL
Austausch/BI.teach/ Blog innoteach



Funding
Research Funding for Higher Education 
(DFG –
Deutsche Forschungsgemeinschaft)

Funding for „Innovation in Higher 
Education Teaching“

Stiftung Innovation in der 
Hochschullehre (STIL) since 2020



Building a 
community of
practice
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Raum für Austauschmöglichkeiten geben
Anerkennung
Zertifikat  Rely on evidence based teaching methods
peer-teaching observation
Neuberufenenprogramm
BI.teach/Lehrbar
Reflexion der eigenen Rolle
SoTL –research highly rewarded – focus of research on teaching – what happens in classroom, how do I know?
Lehrportfolio
several factors contribute to the development of teacher identity
contact with students
Staff development programmes

either strengthening or constraining, depending whether or not teaching is valued in the department
development of a teacher identity: 
a sense of appreciation, a
sense of connectedness, 
a sense of competence, 
a sense of commitment, and 
imagining a future career trajectory. (Entwicklungsverlauf) 
The findings suggest that developing a teacher identity in the higher ed not a smooth process
important to reward teaching excellence and build community.




Engaged
students
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Student engagement should be one of the most powerful drivers for improvement of quality teaching in higher education. As students are direct beneficiaries of quality teaching, they are able to provide crucial feedback not only on what works well but also on what they would like to be done differently and how. 
Responsible for their learning
https://nextskills.org/about/initiative/ future skills Daniel Ehlers
Institutional
Living doc - PRozess

ZLL
EinbindungZLL Peer Tutoren – Feedback auf Lehrkonzepte
Support of collaborative teaching methods such as research based learning (wessels/cambridge handbook)
Enhancing future skills




Living Document 
for working together 
on teaching and learning
at Bielefeld University
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https://www.uni-bielefeld.de/lehre/living-document/
was developed by students and university teachers from all the faculties at Bielefeld University
Actually we work on third edition



Assessment & 
Evaluation 
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• Drives learning
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Assessment drives learning – A great medical educationist George E Miller (1919-1998) said "Assessment drives learning". Assessment rather controls the progress of learning.
(Persike e-assessment)
TAP
Staff dev. Current research findings from related disciplines or from educational development must�be considered in teaching-learning processes and in didactic practice; equally, research should con-�sider questions generated through practical approaches
Teaching portfolio
Additional: TAP https://www.uni-bielefeld.de/einrichtungen/zll/hdle/evaluation/tap/
/room for discussions around teaching: BI.teach, LehrBar




Participants’ 
perceptions and 
satisfaction with 
the seminar

Participants’ 
beliefs, 
knowledge, and 
practices about 
teaching & 
learning

Participants’ 
teaching 
performance

Students’ 
perceptions 
about the 
participants’ 
teaching 
performance

Students’ 
learning

Bach et al. (2016)  based on Kreber, C., & Brook, P. (2001). 

2. Syllabus toolbox

3. Teaching scenario

Assessing the impact of 
teaching in HEd

1. Self-efficacy

Teaching observations

Syllabus evaluations
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So I will give you a brief oversight to the assessment of our teaching certificate
First, though, this study was part of a more comprehensive assessment design 
We hypothesize that there is an “arc” to the assessment of the impact of teaching in higher Ed, 
starting with instructors’ beliefs about teaching and learning,
Then moving to their actual practices in the classroom,
Then turning to students’ perceptions of their instructors’ teaching
Finally, assessing student learning in relation to the classroom teaching.

TURN ON ANIMATION
We are situated in this part of the arc, assessing graduate students’ 
beliefs, knowledge, and intended practices regarding teaching using 3 instruments:
 Perceptions of teaching self-efficacy
 the syllabus toolbox
 a challenging teaching scenario

TURN ON ANIMATION
I wanted to note that our study also includes teaching observations 



Challenges and outlook

Ensuring quality of education

Technological transformation of 
how we teach and learn

Internationalization

Sustainability
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Ensuring quality of education Ensuring that higher education provides a high-quality education that meets the needs of students and prepares them for the workforce is a critical challenge. This requires ongoing assessment and evaluation of educational programs and outcomes.
Technological transformation of how we teach and learn Technological change, especially with regard to AI,  is transforming the way we learn and the skills we need to succeed in the workforce. Higher education institutions will need to adapt to this changing landscape by incorporating new technologies into their teaching and learning methods.

Internationalisation The increasing interconnectedness of the world means that higher education institutions must prepare students for a globalized economy and workforce.
Sustainability Higher education institutions must address the environmental impact of their operations and incorporate sustainability into their teaching and research
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In summary, we can say that good teaching at German Universities should meet the following criteria: competence of teaching staff, flexibility of instructors, lectures, interactivity of courses, use of modern technologies in teaching and transparent and fair assessment of students.
And now I am very curious about your thoughts about this topic.
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further links
German Science and Humanities Council (WR) https://www.wissenschaftsrat.de/EN/Home/home_node.html

Stiftung Innovation in der Hochschullehre: https://stiftung-hochschullehre.de/en/

Bielefeld University
• Guiding Principle for Teaching at Bielefeld University Lehrleitbild
• Living Document for working together on teaching and learning at Bielefeld University https://www.uni-

bielefeld.de/lehre/living-document/
• Funding and Calls for Proposals for Good Teaching https://www.uni-bielefeld.de/lehre/foerderung-ausschreibungen/

https://www.wissenschaftsrat.de/EN/Home/home_node.html
https://stiftung-hochschullehre.de/en/
https://www.uni-bielefeld.de/lehre/leitbild-lehre/
https://www.uni-bielefeld.de/lehre/living-document/
https://www.uni-bielefeld.de/lehre/foerderung-ausschreibungen/
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